
THE SCHOOL DISTRICT OF STURGEON BAY

Board of Education Annual Retreat
Wednesday, February 5, 2020
8:30 A.M.
Board of Education Annual Retreat – Crossroads at Big Creek
Call to Order: The meeting was called to order at 8:34 AM.                                                                                        
Board members present: Beth Chisholm, Teri Hooker, Jess Holland, Chad Hougaard, Keith Miller, Amy Stephens, & Mike Stephani. Excused Scott Alger.  Admin team members present:  Smejkal, O’Handley, Smullen, Nickel, Sanderson & Holtz.  Excused Tjernagel. 

Motion to Adopt Agenda: Motion Hougaard/Chisholm to adopt the agenda as presented.  Motion carried unanimously. 
Agenda:
1. Education Convention highlights: Education Convention attendees shared information from the breakout sessions and keynote addresses they attended.  (Attendees: Beth C, Amy S, Teri H, Jake H, & Dan T—see Dan’s notes for more information, as interested.)..
2. Strategic Action Plan & Priorities (Note: the 2019-2020 Strategic Action Plan and Priorities document was approved at the 9/18/19 Board meeting)
i. Teaching & Learning: Ann S and the Core Team walked through the Teaching and Learning presentation.  Discussion occurred as we worked through the information—most of which dealt with the formative assessment focus (which we currently believe will be approximately a three-year commitment for in-service and professional development purposes). Each principal also spent some time talking about our investment in coaching, supporting students and teachers, etc. and how that looks at each building.  

ii. Community Engagement: Referendum engagement opportunities for Board members (see Google Doc of key dates) as well as a status update on referendum process was reviewed.  

iii. Facilities, Finance, & Operations: information provided and discussed: Holtz went through his presentation.  Additionally, Director Vacancies and board involvement in the interviews was discussed.  
3. Board vision/reflecting/future planning: any remaining items or future priority ideas were discussed. 
4. Motion to adjourn: Hougaard/Stephens to adjourn at 2:25 PM.  Motion carried unanimously.  
Respectfully submitted by,

Ann DeMeuse, 

Board Recording Secretary




Date: 
_____________________________________

President’s Signature:  _____________________________________

